
Proposed Vigo County 
Highway Re-Structuring



Why Re-Structure
• Timing

• Retirements/Departures
• GIS Department

• New Rules and Requirements
• MVH Restrictions
• CCMG Requirements

• Need
• Efficiencies
• Planning
• Service
• Training
• Fleet Management
• Communication
• Professionalism



How to Re-Structure



Key Changes
• Eliminate Positions

• Assistant Highway Superintendent
• GIS Plat Supervisor (Auditor’s Office)

• Added Responsibilities
• Engineer
• Assistant Engineer
• Highway Office Manager

• Create GIS Department
• New GIS Director position
• Move GIS Manager from Area Planning
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What’s the Cost?



County Description 2018 Compensation

Allen Highway Director $92,668.42

Boone Highway Administration $106,986.99

Tippecanoe Executive Director Highway $88,572.10

Montgomery Highway Engineer $92,307.75

Vanderburgh Highway Director $112,749.97

Gibson Engineer $90,800.03

Hendricks Engineer $85,967.00

Hamilton Highway Director $129,547.11

Morgan Highway Engineer $88,461.16

Monroe Highway Suoerintendant $86,533.00

Knox Superintendant $96,199.97

Hancock Engineer $94,100.00

Average Salary $97,074.46
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* - Average Salary over the previous 5 years was $53,094 because position was paid overtime

Position 2020 Approved 2020 Proposed Difference Benefits

Engineer $78,036 $90,623 $12,587 $2,427

Assistant Engineer $64,630 $69,130 $4,500 $1,308

Assistant Superintendent * $45,373 $0 ($46,973) ($10,264)

Highway Office Manager $36,491 $38,912 $2,421 $14,105

GIS Director $0 $60,313 $60,313 $35,031

GIS Plat Supervisor $38,912 $0 ($38,912) ($30,355)

GIS Technician $42,806 $45,006 $2,200 $460

Net ($3,864) $12,712

Proposed Re-Structuring Changes in Salary



Budget Changes

Auditor's Budget
2020 Approved 2020 Requested Difference Benefits

GIS Plat Supervisor $38,912 $0 ($38,912) ($30,355)

Change in Budget ($38,912) ($30,355)

Highway Budget
2020 Approved 2020 Requested Difference Benefits

Assistant Superintendent * $46,973 $0 ($46,973) ($10,264)
Highway Office Manager $36,491 $38,912 $2,421 $14,105

Change in Budget ($42,952) $3,841

Area Planning Budget
2020 Approved 2020 Requested Difference Benefits

GIS Manager $44,006 $0 ($42,806) ($22,405)

Change in Budget ($42,806) ($22,405)



Budget Changes
Engineering Budget

2020 Approved 2020 Requested Difference Benefits

Engineer $78,036 $90,623 $12,587 $2,427
Assistant Engineer $64,630 $69,130 $4,500 $1,308

Change in Budget $17,087 $3,735

* - New Position

** - Position moved from Area Planning

GIS Budget
2020 Approved 2020 Requested Difference Benefits

GIS Director* $0 $60,313 $60,313 $33,070
GIS Technician** $0 $45,006 $45,006 $24,643

Change in Budget $105,319 $57,713



GIS Examples

• 553 current Drainage Issues
• 200 Bridges



GIS Examples



GIS Sample Budget



Questions


